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Abstract 

The Anglophone Crisis in Cameroon, stemming from historical grievances, socio-political 

marginalization, and linguistic divisions, represents one of Central Africa's most enduring conflicts. As 

calls for self-determination intensify among the Anglophone regions, the crisis has highlighted the 

complexities of managing separatist movements in post-colonial African states. Although Cameroon is 

not an ECOWAS member, the Economic Community of West African States (ECOWAS) has shown 

concern over the broader implications of the crisis on regional stability and security. This paper explores 

the origins and evolution of the Anglophone Crisis, analyzes ECOWAS's attempts to mediate, and draws 

lessons for future conflict resolution in West and Central Africa. Utilizing qualitative research and 

secondary data analysis, the study applies the Theory of Relative Deprivation to explain the underlying 

motivations behind the crisis. Findings suggest that ECOWAS’s involvement, though limited, 

underscores the importance of regional mediation in addressing intra-state conflicts that could destabilize 

neighboring countries. 

 

Introduction 

The Anglophone Crisis in Cameroon, which has been unfolding since late 2016, has become one of the 

most significant conflicts in Central and West Africa, drawing attention not only to the political and 

ethnic tensions within Cameroon but also to the broader implications for regional security¹. This crisis, 

marked by violent clashes between the Cameroonian government and separatist groups from the English-

speaking regions of the country, is rooted in long-standing grievances and historical divisions. These 

tensions have emerged from the complex legacies of colonialism and post-independence governance, with 

the Anglophone community feeling politically, economically, and socially marginalized within a 

predominantly Francophone administration². The crisis has escalated, resulting in thousands of deaths, 

displacement of civilians, and widespread humanitarian suffering. 

 

The historical origins of the Anglophone Crisis lie in the colonial era, when Cameroon was divided into 

two regions: the French-administered part and the British-administered part. The southern part of British 

Cameroon, comprising the Northwest and Southwest regions, became the Anglophone portion of the 

country after Cameroon’s independence in 1960. Upon the country’s unification, the Anglophone regions 

were incorporated into a predominantly Francophone government and political system. Over time, the 

Anglophone community began to perceive itself as politically excluded, economically disadvantaged, and 

culturally threatened by the central government’s policies. The increasing marginalization of 

Anglophones in the political and economic spheres has led to demands for greater autonomy, and in some 

cases, outright secession, with the formation of the Ambazonia movement calling for the creation of an 

independent Anglophone state. 

 

The situation escalated dramatically in 2016 when protests by Anglophone teachers, lawyers, and other 

professionals over perceived discrimination and the erosion of their legal and educational systems were 

met with force by the government. This response triggered a wave of violence, as separatist groups began 

to take up arms, calling for the secession of the English-speaking regions and the formation of 

Ambazonia. The government, in turn, responded with military force, further intensifying the conflict and 
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exacerbating the humanitarian crisis. The violence, including human rights abuses by both the 

government and separatist fighters, has resulted in significant civilian casualties, widespread 

displacement, and a strained socio-political landscape in the affected regions. 

 

The crisis, while contained within Cameroon’s borders, has far-reaching implications for the wider 

Central and West African region. The conflict has led to a spillover of refugees into neighboring 

countries, particularly Nigeria, and has raised concerns about regional instability. The situation is 

compounded by the complexity of cross-border security dynamics, where separatist movements may draw 

support from diasporas and neighboring regions, potentially destabilizing the entire subregion. For 

ECOWAS, the Anglophone Crisis presents both a challenge and an opportunity to reflect on its role in 

conflict resolution and peace-building in the region. 

 

ECOWAS, the Economic Community of West African States, is a regional organization primarily 

concerned with fostering economic integration and peace and security among its member states. Although 

ECOWAS has historically focused on conflicts within its membership, the Anglophone Crisis has brought 

to the forefront the need for broader regional cooperation and intervention, particularly in situations 

where cross-border stability is at risk³. Despite the crisis occurring outside its formal membership, 

ECOWAS has shown interest in the situation due to the potential ramifications for the region's security. 

Its involvement has included calling for dialogue between the parties, urging peaceful conflict resolution, 

and extending humanitarian support to refugees fleeing the violence. 

 

This paper seeks to explore the historical background of the Anglophone Crisis, examining the factors 

that led to the conflict and the role of ECOWAS in responding to the situation. By investigating 

ECOWAS's engagement in the crisis, this study evaluates the lessons that can be drawn for the 

organization’s future interventions in similar separatist conflicts across West Africa. In particular, the 

study considers the extent to which ECOWAS can apply preventive diplomacy, peace-building measures, 

and regional cooperation to prevent further escalation of such conflicts. Ultimately, this study aims to 

contribute to a deeper understanding of the dynamics of separatism in Africa and the role of regional 

organizations like ECOWAS in managing these complex and often violent challenges to state sovereignty 

and regional stability. 

 

Conceptual Clarifications 

The Anglophone Crisis in Cameroon presents a multifaceted conflict that requires an understanding of 

key concepts such as "separatism," "mediation," and "regional stability." These terms are crucial for 

grasping the underlying issues of the crisis and for evaluating ECOWAS's role in addressing them. 

 

1.  Separatism 

Separatism refers to the political movement or ideology that seeks to separate a specific group or region 

from a larger political entity, often with the aim of establishing an independent state.4 In the case of the 

Anglophone Crisis, separatist sentiments are driven by the perception of political, economic, and cultural 

marginalization of the Anglophone population in Cameroon. Since the unification of the Francophone and 

Anglophone regions after independence in 1960, the Anglophone community has expressed 

dissatisfaction with its treatment within the predominantly Francophone political framework. The 

emergence of the Ambazonia movement in 2016, calling for the secession of the English-speaking 

regions, exemplifies the growth of separatism as a response to these grievances. Such movements are 

often fueled by the desire for greater autonomy, self-determination, and the protection of cultural 

identity5. The study of separatism in this context is vital for understanding how regional disparities can 

escalate into armed conflict and how international and regional actors can intervene to prevent further 

destabilization. 
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2.  Mediation 

Mediation refers to a process of conflict resolution where a third party, often an external actor, facilitates 

negotiations between conflicting parties in order to reach a peaceful settlement6. In the context of the 

Anglophone Crisis, mediation efforts are aimed at bringing the Cameroonian government and separatist 

groups to the negotiation table to address the root causes of the conflict and to find a peaceful solution. 

ECOWAS, though not directly involved in the crisis due to Cameroon’s non-membership in the 

organization, has engaged in mediation efforts as part of its broader commitment to regional peace and 

stability. ECOWAS's role in mediation is informed by its previous experiences in resolving conflicts in 

Liberia, Sierra Leone, and Guinea-Bissau, where the organization employed diplomatic and peacekeeping 

measures to restore stability. Mediation efforts in the Anglophone Crisis would involve dialogue, 

negotiation, and the promotion of inclusive governance to address the political, economic, and cultural 

grievances of the Anglophone population7. 

 

3.  Regional Stability 

Regional stability refers to the maintenance of peace, security, and cooperation among neighboring 

countries within a specific geographical area8. In West Africa, regional stability is crucial for ensuring 

sustainable development and preventing the spread of conflicts across borders. The Anglophone Crisis in 

Cameroon has implications not only for the country but also for neighboring states, particularly Nigeria, 

which has seen an influx of refugees fleeing the violence. For ECOWAS, the preservation of regional 

stability is a fundamental goal, as conflicts in one country can have ripple effects on the entire subregion. 

As a regional body, ECOWAS has an interest in addressing conflicts that may destabilize neighboring 

countries and impact cross-border security. The role of ECOWAS in fostering regional stability includes 

promoting dialogue, supporting peacebuilding initiatives, and facilitating humanitarian responses to 

mitigate the effects of such crises9. 

 

In the case of the Anglophone Crisis, these concepts are intertwined. Separatism is a key driver of the 

conflict, and mediation efforts by regional bodies such as ECOWAS are essential for addressing the root 

causes of the separatist sentiment. At the same time, the crisis’s potential to destabilize the region 

highlights the need for regional stability, which ECOWAS strives to maintain through its diplomatic and 

conflict resolution efforts. By understanding the interplay between separatism, mediation, and regional 

stability, this study can provide valuable insights into the role that ECOWAS plays in managing conflicts 

and preventing their escalation within the broader West and Central African context. 

 

Theoretical Framework: Relative Deprivation Theory 

Relative Deprivation Theory is a key framework for understanding the dynamics of social and political 

unrest, particularly in situations like the Anglophone Crisis in Cameroon. According to the theory, 

individuals or groups experience relative deprivation when they perceive a gap between their 

expectations—what they believe they are entitled to or deserve—and their actual circumstances, 

especially in comparison to others or to their own historical experience. This sense of deprivation does 

not necessarily stem from actual poverty or inequality, but from the perception of unfairness or unfulfilled 

expectations, leading to frustration and potentially violent action10. 

 

In the case of the Anglophone Crisis, the theory can be applied to explain the grievances of the 

Anglophone community in Cameroon. Historically, the Anglophone regions (the North West and South 

West) have felt politically and economically marginalized within a predominantly Francophone 

Cameroon. Despite the fact that the Anglophone population has made significant contributions to the 

country's development, including in sectors such as education, governance, and business, they have faced 

systemic exclusion from the centers of power and decision-making. The perception of injustice and 

exclusion from political and economic opportunities is a key aspect of relative deprivation in this context. 
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For instance, Anglophone communities have expressed frustrations over their lack of representation in the 

central government, the imposition of Francophone-centric policies, and their underrepresentation in key 

sectors of national life, particularly in the judiciary and military. This perception of unequal treatment, 

where Anglophones expect a fair share of political power and resources but find themselves sidelined, has 

led to feelings of resentment, alienation, and a desire for greater autonomy. Over time, this deprivation, 

when compounded with historical grievances stemming from the post-colonial period and the unification 

of the Francophone and Anglophone regions, has escalated into demands for secession and the 

establishment of the independent state of Ambazonia. 

 

Relative Deprivation Theory suggests that such a perceived injustice can lead to collective mobilization, 

as groups seek to remedy their sense of deprivation. In the Anglophone case, this manifested in the form 

of protests, strikes, and ultimately armed conflict as the separatist movement gained momentum. The 

theory also explains why the Anglophone community, despite being a minority, has been able to garner 

support for its cause, as the shared perception of deprivation creates solidarity among individuals and 

groups that feel equally excluded from the political and economic benefits of the state. 

 

Therefore, the application of Relative Deprivation Theory to the Anglophone Crisis helps to explain why 

a sense of perceived inequality and exclusion, rather than absolute poverty or deprivation, can lead to 

significant political unrest. By highlighting the gap between what the Anglophone population expects and 

what they receive, the theory provides a valuable lens for understanding the roots of the conflict and the 

motivations behind the separatist movement11. 

 

In Cameroon, the Anglophone regions perceive themselves as marginalized by the Francophone-majority 

government, fueling a sense of deprivation that has escalated into a demand for autonomy12. This 

framework helps elucidate the motivations behind the crisis and provides insight into how ECOWAS can 

approach similar separatist conflicts in other West African nations. 

 

The Roots of the Crisis: Colonial Legacy and Linguistic Divisions 

The roots of the linguistic divisions in Cameroon are deeply entrenched in the country’s colonial history, 

the post-independence political landscape, and the cultural dynamics that have evolved over decades. 

These divisions, which now form the foundation of the ongoing Anglophone Crisis, are a product of the 

distinct paths the two linguistic communities—Anglophone and Francophone—took under colonial rule 

and their subsequent integration into a single nation. 

 

Cameroon's linguistic division can be traced back to its colonial past, which was characterized by 

competing colonial powers: Germany, Britain, and France. Prior to World War I, Cameroon was a 

German colony. However, following Germany's defeat in the war, the League of Nations divided 

Cameroon into two mandates: British Cameroon and French Cameroon. The British administered the 

Northwest and Southwest regions, while the French controlled the larger portion of the country. These 

divisions were not merely administrative; they were the basis of two distinct cultural, linguistic, and 

educational systems that would shape the future of Cameroon. 

 

The Anglophone regions (Northwest and Southwest) inherited the British colonial system, which included 

British legal and educational systems, and English as the language of administration. Conversely, the 

Francophone regions adopted the French legal system and French as the dominant language of 

governance and education. This early separation in governance, language, and culture laid the foundation 

for future tensions between the two regions, with each developing its own identity based on colonial 

legacies. 

 

When Cameroon gained independence in 1960, the French-speaking regions became the Republic of 

Cameroon, while the English-speaking regions joined the newly formed republic through a federal union. 
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This union, however, was meant to preserve the distinctiveness of both linguistic groups, a promise that 

was not fully realized. The Anglophone community’s expectation of maintaining their separate cultural 

and linguistic identity within the broader national framework was not met, and over time, the dominance 

of the Francophone majority began to overshadow the Anglophone regions. 

 

The federal system that Cameroon adopted post-independence was initially intended to ensure the equal 

treatment of both linguistic communities. However, in practice, the political system quickly became 

centralized, and the Francophone majority began to dominate the national political landscape. This 

centralization was further exacerbated in 1972 when President Ahmadou Ahidjo abolished the federal 

structure and replaced it with a unitary state, effectively dissolving the framework that had recognized the 

distinctiveness of the Anglophone regions. 

 

This shift from federalism to a unitary system marginalized the Anglophone community politically. Key 

positions in the government, military, and other state institutions were overwhelmingly occupied by 

Francophones, and the Anglophone regions found themselves underrepresented in the national decision-

making processes. This political exclusion led to a growing sense of alienation among English-speaking 

Cameroonians, who felt their voices were not being heard in the governance of the country. 

 

The linguistic divide became even more pronounced in the fields of education and law. Under British 

colonial rule, the Anglophone regions had been governed by the British education system, which 

emphasized English language and British-style curricula. The legal system was also based on English 

common law. However, after independence, the government, predominantly Francophone, began to push 

for the adoption of the French educational system and civil law. English was sidelined in many state 

functions, and French gradually became the dominant language in schools, government offices, and legal 

proceedings, even in the Anglophone regions. 

 

The gradual imposition of the French education system in the Anglophone regions created resentment 

among the English-speaking population. Schools in these regions were forced to adopt French-based 

curricula, which many Anglophone teachers and students found difficult to navigate, leading to 

widespread discontent. The educational shift was seen as an attempt to erase the Anglophone identity and 

replace it with a French-based identity, further entrenching the divide between the two linguistic 

communities. 

 

Similarly, the legal system, which had been based on British common law, was gradually replaced by the 

French civil law system, further alienating Anglophone citizens who had grown accustomed to the British 

legal traditions. This erosion of the Anglophone legal and educational systems contributed to a sense of 

cultural betrayal and loss, deepening the linguistic and cultural divisions within the country. 

 

The economic divide between the Anglophone and Francophone regions also contributed to the linguistic 

divisions. The Francophone regions, particularly the capital city Yaoundé and the economic hub Douala, 

received the bulk of state investments and development projects. In contrast, the Anglophone regions, 

despite their strategic location and resources, were often left underdeveloped and marginalized. The 

concentration of wealth and political power in the Francophone regions led to economic disparities that 

further fueled Anglophone grievances. 

 

The Anglophone regions felt that they were being economically neglected in favor of the more prosperous 

Francophone regions. The underdevelopment of infrastructure, lack of investment in key sectors, and 

limited access to government services in the Anglophone areas were seen as deliberate efforts to 

marginalize their communities. This economic marginalization, combined with the linguistic and political 

exclusions, laid the groundwork for the calls for greater autonomy or even secession by some factions 

within the Anglophone population. 
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At the heart of the linguistic divide lies the struggle for cultural recognition and preservation. For the 

Anglophone population, language is not merely a means of communication but a vital part of their 

cultural identity. The imposition of French as the dominant language in education, government, and law 

was seen as an existential threat to the Anglophone identity. The Anglophone community’s sense of 

belonging to a distinct cultural and linguistic group was undermined by the state's policies, which favored 

the Francophone majority. 

 

Over the years, the Anglophone community has increasingly felt that their cultural identity is being 

marginalized, if not erased, by the dominance of the French language. This feeling of cultural alienation 

has been a key factor in the escalation of the Anglophone Crisis, with many Anglophone leaders calling 

for the preservation of their language, culture, and way of life through greater political autonomy or the 

establishment of an independent state, Ambazonia. 

 

The roots of the linguistic divisions in Cameroon are deeply intertwined with the country’s colonial 

history, post-independence political decisions, and the ongoing marginalization of the Anglophone 

community. What began as a division created by colonial powers has evolved into a complex and 

enduring issue, with linguistic, political, economic, and cultural factors all playing a role in fueling the 

crisis. The Anglophone community’s demands for greater recognition, autonomy, and respect for their 

language and culture reflect a broader struggle for justice and equality in a country that has long been 

divided along linguistic lines. Until these issues are addressed, the linguistic divide will likely remain a 

central factor in the ongoing conflict in Cameroon. 

This division established separate administrative, linguistic, and legal systems, which persisted even after 

independence13. In 1961, the English-speaking regions opted to join the Republic of Cameroon as a 

federal state, hoping for equal status within the nation14. However, the federal structure was dissolved in 

1972, leading to the centralization of power in Yaoundé and the marginalization of Anglophone regions15. 

 

Economic and Political Marginalization 

The Anglophone regions of Cameroon, though rich in natural resources, have historically received less 

investment in infrastructure, education, and healthcare compared to Francophone areas. This economic 

disparity has exacerbated grievances, with many Anglophones feeling excluded from decision-making 

processes and economic opportunities16. In line with Relative Deprivation Theory, the economic 

disparities between the Anglophone and Francophone regions of Cameroon are central to understanding 

the grievances that have fueled the Anglophone Crisis. According to the theory, individuals or groups feel 

deprived when there is a perceived gap between their expectations and their actual conditions. In this 

context, the Anglophone regions, despite being rich in natural resources, have long faced significant 

economic neglect, especially in terms of investment in infrastructure, education, and healthcare. This 

neglect has created a sense of relative deprivation among the Anglophone community, as they perceive 

themselves to be entitled to better economic opportunities and development due to their contributions to 

the nation's wealth. 

 

The theory posits that when a group perceives that it is being denied access to resources, services, or 

opportunities that they believe they deserve—especially in comparison to others—it can lead to 

frustration, resentment, and, in extreme cases, conflict. The Anglophone population, for example, has 

witnessed the flow of revenue generated from their region’s resources, particularly from oil and 

agriculture, but has seen little of this wealth reinvested into their own communities. In contrast, 

Francophone regions have seen greater development and investment in infrastructure, education, and 

healthcare, which has led to growing discontent in the Anglophone areas. 

 

This sense of economic deprivation is compounded by the Anglophones’ exclusion from the decision-

making processes at the national level. With political power largely concentrated in the Francophone-
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majority government, Anglophones feel that they have little influence over policies that affect their 

region, particularly those related to resource allocation and development priorities. The lack of political 

representation in key areas, such as the military, judiciary, and central government, amplifies the feeling 

of being sidelined and excluded from national progress. 

 

According to Relative Deprivation Theory, the perception of unfair treatment and the growing disparity 

between expectations and reality can lead to collective action. In the case of the Anglophone Crisis, this 

perceived economic and political deprivation has led to widespread protests, strikes, and the eventual 

formation of separatist movements advocating for the creation of an independent state of Ambazonia. The 

sense of injustice and the belief that the Anglophone community has been systematically excluded from 

economic benefits have fostered solidarity among the people, uniting them in their demands for greater 

autonomy and control over their resources and governance. 

 

Thus, Relative Deprivation Theory explains how the economic neglect of the Anglophone regions, when 

combined with the community’s expectations of fair treatment and equitable development, has 

contributed to the rise of separatist sentiments. The theory highlights the role of perceived inequality in 

sparking collective action and conflict, providing an essential lens for understanding the motivations 

behind the Anglophone Crisis. 

 

The government’s refusal to address these concerns has led to increased demands for self-determination 

and, eventually, calls for secession17. 

 

ECOWAS and the Mediation of the Anglophone Crisis: Limited Involvement and Challenges 
While Cameroon is not a member of ECOWAS, the organization has taken a cautious interest in the 

Anglophone Crisis due to concerns over regional spillover effects, including refugee flows and potential 

security threats18. ECOWAS’s engagement has primarily focused on diplomatic appeals and indirect 

support for conflict resolution initiatives. However, its ability to mediate has been limited by its lack of 

jurisdiction and the reluctance of the Cameroonian government to accept external intervention19. 

ECOWAS’s approach has been further complicated by competing regional interests and the political 

sensitivities surrounding Cameroon’s sovereignty. ECOWAS’ approach to the Anglophone Crisis has 

been shaped by a complex interplay of regional interests, political sensitivities, and the sovereignty of 

Cameroon. Relative Deprivation Theory can provide valuable insight into why ECOWAS's response has 

been constrained by these factors. 

 

Relative Deprivation Theory suggests that individuals or groups feel frustration and resentment when 

there is a perceived disparity between their expectations and their actual socio-political and economic 

status. In this case, the Anglophone community in Cameroon feels politically and economically 

marginalized by the predominantly Francophone government, leading to demands for greater autonomy 

or even independence. This sense of deprivation is a key factor driving the separatist movement and the 

crisis. 

 

However, ECOWAS's involvement in the crisis is complicated by competing regional interests, which 

align with the theory's emphasis on how external and internal forces can affect a group's ability to address 

perceived injustices. ECOWAS, primarily focused on promoting regional peace and security, must 

balance the interests of its member states, some of which have close political and economic ties to 

Cameroon. For example, countries like Nigeria, which shares a border with Cameroon, may be hesitant to 

openly support separatism due to the potential for similar secessionist movements in their own regions, 

particularly in places like the Niger Delta. Thus, ECOWAS faces the challenge of navigating the 

competing interests of its members while attempting to address the Anglophone crisis in a way that does 

not destabilize the region. 
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The political sensitivity surrounding Cameroon’s sovereignty further complicates ECOWAS's ability to 

intervene. Relative Deprivation Theory suggests that when a group feels deprived or excluded, it may 

seek to challenge existing power structures. In the case of the Anglophone community, the frustration and 

sense of injustice are directed at the central government, which is seen as the primary source of their 

deprivation. However, any external intervention, particularly by a regional body like ECOWAS, could be 

perceived as an infringement on Cameroon’s sovereignty. The government of Cameroon, under President 

Paul Biya, has been resistant to international intervention, viewing it as a violation of the country’s 

territorial integrity and national unity. This resistance reflects a broader concern about setting a precedent 

for other separatist movements in the region, which could destabilize the entire central African region. 

 

According to Relative Deprivation Theory, the perception of deprivation is not just about material needs 

but also about political and cultural recognition. The Anglophone community’s demand for recognition 

and political autonomy is a response to the denial of their rights and resources. However, the competing 

interests within ECOWAS and the sensitivity surrounding Cameroon’s sovereignty prevent a clear, 

decisive response to the crisis. The theory highlights that when groups are denied access to political 

representation or the ability to address their grievances through legitimate channels, frustration often leads 

to escalation, as seen with the Anglophone separatist movement. 

 

Thus, ECOWAS's approach to the Anglophone Crisis is constrained by these competing interests and the 

political complexities surrounding Cameroon’s sovereignty. While ECOWAS has a vested interest in 

regional stability, it must also navigate the delicate balance between respecting state sovereignty and 

addressing the legitimate grievances of marginalized groups. The theory of Relative Deprivation explains 

how these factors contribute to the difficulties ECOWAS faces in providing an effective and neutral 

response to the Anglophone Crisis. 

 

Lessons for Future Regional Mediation 

Despite these limitations, ECOWAS’s involvement in the Anglophone Crisis highlights several key 

lessons for managing separatist conflicts in West Africa and beyond:  

1. Regional organizations must prioritize early intervention and address root causes of grievances, 

such as socio-economic inequality and political exclusion before they escalate into full-scale 

conflict20.  

2. Effective mediation often requires a neutral third party trusted by both sides, which may 

necessitate collaboration between ECOWAS and other organizations, such as the African Union 

(AU), to build consensus and coordinate efforts21. 

3.  Balancing Sovereignty and Regional Stability: One of the critical challenges in addressing 

separatist conflicts is balancing respect for national sovereignty with the need for regional 

stability. While ECOWAS’s primary role is to maintain peace within its member states, it must be 

mindful of the political sensitivities involved in intervening in internal conflicts, particularly in 

non-member states like Cameroon. Future mediation efforts should involve careful consideration 

of how to engage without infringing on state sovereignty. This may include offering diplomatic 

support and facilitating dialogue, rather than direct intervention, especially when national 

governments are resistant to external involvement. 

4.  Leveraging Diplomatic Channels for Dialogue: Future mediation efforts should emphasize the 

use of diplomacy as the first line of action. ECOWAS should encourage the creation of inclusive 

dialogue platforms where all affected parties, including marginalized groups, can voice their 

grievances. By prioritizing negotiation and dialogue over military solutions, ECOWAS can help 

prevent the escalation of violence. This approach may involve facilitating discussions between 

the government, opposition groups, and civil society organizations to find a sustainable 

resolution. 

5.  Adopting a Holistic Approach to Conflict Resolution: A key lesson from the Anglophone Crisis 

is the importance of addressing not only the political and security dimensions of a conflict but 
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also the economic, cultural, and social factors that contribute to grievances. ECOWAS can 

promote long-term stability by fostering regional development initiatives aimed at reducing 

disparities in wealth and resources between different ethnic or linguistic groups. This could 

involve investing in infrastructure, education, healthcare, and job creation in marginalized areas, 

which would mitigate feelings of economic deprivation and exclusion. 

6.  Strengthening Internal Capacities of ECOWAS: While ECOWAS has made significant strides in 

peacekeeping and conflict resolution, there is a need to strengthen its internal mechanisms and 

capacity for timely response to emerging crises. This includes building more robust early warning 

systems, improving intelligence-sharing among member states, and enhancing the training of 

mediators and peacekeeping personnel. By improving its capacity to respond swiftly and 

effectively to regional conflicts, ECOWAS can become more proactive in managing separatist 

crises before they escalate. 

7.  Involving Civil Society and Grassroots Movements: ECOWAS should also recognize the 

importance of engaging with civil society and grassroots movements in conflict resolution. These 

groups often have a deep understanding of local grievances and can play a crucial role in 

advocating for peaceful solutions. Involving them in the mediation process can help ensure that 

the solutions proposed are more inclusive, reflect the diverse needs of the affected communities, 

and have a better chance of gaining acceptance by all parties involved. 

8.  Promoting a Comprehensive Legal and Institutional Framework: For ECOWAS to effectively 

mediate future separatist crises, it is essential to have a well-established legal and institutional 

framework for intervention. This framework should outline clear principles and guidelines for 

addressing conflicts within and between member states, including provisions for managing 

secessionist movements. Establishing clear protocols for intervention, peacekeeping, and post-

conflict rebuilding can enhance the credibility of ECOWAS as a mediator and conflict resolver in 

West Africa. 

9.  Fostering Regional Integration and Cooperation: A long-term solution to separatist crises in West 

Africa lies in strengthening regional integration and cooperation. ECOWAS can promote 

initiatives that encourage economic interdependence, cultural exchange, and collaborative 

governance among member states. When countries are more connected through shared economic 

interests and cultural understanding, the incentives for separatism can be reduced. Regional 

integration can provide a platform for addressing the socio-economic and political disparities that 

often fuel separatist movements. 

 

ECOWAS and Broader Implications for Regional Security: 

The Economic Community of West African States (ECOWAS) has established itself as a key player in 

addressing security challenges throughout West Africa. Its active role in peacekeeping, conflict 

resolution, and political mediation has significantly shaped regional stability and security. Beyond its 

immediate responsibilities, ECOWAS's actions have broader implications, influencing both regional and 

international security dynamics. 

 

At its core, ECOWAS aims to prevent conflicts and resolve disputes among its member states. The 

organization has developed critical mechanisms to achieve this, such as the Early Warning System 

(EWS), which allows potential conflicts to be identified before they escalate. This system facilitates 

preventive diplomatic interventions. Similarly, the ECOWAS Standby Force is a rapid-response 

mechanism designed to address crises effectively. These frameworks have proven instrumental in 

stabilizing conflict-ridden areas such as Liberia, Sierra Leone, and Côte d'Ivoire. Beyond these internal 

efforts, ECOWAS recognizes and addresses transnational threats like terrorism, organized crime, and 

illegal migration. For instance, its involvement in counter-terrorism in the Sahel region, including 

collaboration with the Multinational Joint Task Force against Boko Haram, underscores its commitment 

to tackling broader regional security issues. 
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In addition to conflict resolution, ECOWAS pursues regional integration as a means to ensure long-term 

peace and stability. By fostering closer economic ties and promoting shared governance standards, 

ECOWAS addresses underlying causes of conflict. Initiatives like the Protocol on Free Movement of 

Persons and the Trade Liberalization Scheme reduce barriers between member. 

 

Conclusion 

The Anglophone Crisis in Cameroon underscores the complex nature of managing separatist conflicts in 

Africa, where historical grievances and socio-economic disparities fuel demands for self-determination. 

While ECOWAS’s ability to mediate has been limited, the organization’s concern over regional stability 

reflects the need for proactive and inclusive approaches to conflict resolution.One key strategy is the 

implementation of early warning systems to identify and address potential conflicts before they escalate. 

Mediation and dialogue also play a critical role, providing neutral platforms for conflicting parties to 

engage in constructive conversations. An inclusive approach involves ensuring the participation of all 

stakeholders, including marginalized groups, in negotiations and peace-building efforts. Additionally, 

addressing the root causes of conflict through targeted economic development initiatives can reduce 

tensions and foster long-term stability. Strengthening local institutions through capacity-building 

programs enables communities to resolve disputes independently and sustainably. Collaboration with 

international partners, such as the African Union and United Nations, enhances the effectiveness of 

mediation and peacekeeping efforts. Finally, promoting civic education and awareness encourages mutual 

understanding, tolerance, and the value of peaceful coexistence among diverse populations. 

 

Recommendations for ECOWAS in Managing Separatist Conflicts 

1.  Strengthen Diplomatic Engagement: ECOWAS should continue diplomatic engagement in 

Cameroon and other areas experiencing separatist movements, focusing on early warning 

mechanisms and diplomatic channels that facilitate dialogue between conflicting parties. 

2.  Promote Socio-Economic Development Initiatives: Addressing the economic grievances that fuel 

separatist movements is essential. ECOWAS could support development programs that promote 

economic opportunities in marginalized areas within member states, fostering a sense of 

belonging and reducing the appeal of separatism. 

3.  Collaborate with Regional and International Partners: Given the limitations of ECOWAS’s 

jurisdiction in non-member states, collaboration with other organizations, such as the AU and the 

United Nations, could enhance the effectiveness of mediation efforts. 

4.  Enhance Regional Mediation Capacity: ECOWAS should establish a specialized mediation unit 

trained to address separatist conflicts, with expertise in conflict resolution, cultural sensitivity, 

and political negotiation. 

5.  Foster Inclusive Political Dialogue: Encourage inclusive political frameworks in member states to 

ensure representation and participation of all ethnic, linguistic, and marginalized groups in 

governance processes. 

6.  Strengthen Legal Frameworks: Develop regional protocols that provide guidance on addressing 

separatist conflicts while upholding human rights and the sovereignty of member states. 

7.  Support Local Peace Initiatives: Work with community-based organizations and local leaders to 

implement grassroots peacebuilding initiatives, as they often have a deeper understanding of the 

underlying issues and community dynamics. 

8.  Address Cross-Border Issues: Implement measures to manage cross-border impacts of separatist 

conflicts, such as refugee flows, arms trafficking, and economic disruptions, by strengthening 

border security and cooperation among member states. 

9.  Promote Cultural Integration Programs: Support initiatives that foster cultural exchange and 

integration among diverse groups, emphasizing unity in diversity to counteract divisive separatist 

ideologies. 
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10.  Deploy Peacebuilding Education: Encourage member states to introduce peace education 

programs in schools and communities, teaching conflict resolution skills and fostering a culture of 

coexistence. 

11.  Utilize Technology for Conflict Monitoring: Leverage technology, such as satellite imagery and 

data analytics, to monitor conflict zones and provide timely interventions in areas showing signs 

of escalating tensions. 

12.  Strengthen Economic Interdependence: Encourage member states to develop regional economic 

projects that create shared benefits and reduce the economic disparities often cited as causes of 

separatist movements. 

13.  Institutionalize Post-Conflict Recovery Mechanisms: Establish frameworks for post-conflict 

recovery, including reconstruction, reconciliation programs, and reintegration of displaced 

populations, to ensure sustainable peace. 
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